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Abstract
Both Struzec and Privlaka fields’ shallow oil and gas reservoirs are characterized by unconsolidated sands, where conventional cased hole perforated well completion is not applicable because of sand influx into the wellbore. Even with relatively small depressions, production interruption is very likely. Due to that fact sand control well completions are mandatory.
Several attempts have been done to effectively control sand influx on both fields. On Pri - 14 well A1 reservoir conventional gravel packing system had been implemented and effectively stopped sand production. In the same time this type of completion caused enormous “skin” effect reducing significantly productivity and causing water conning problem. In one year well was closed. On Stružec field seven shallow oil wells have been completed with conventional gravel packing system, which are still producing continuously, but with highly reduced productivity and a present water conning problem. Seven shallow gas wells were in production between 1965. - 1978. all stopped producing due to sand influx problem.
The project aims to systematically analyze the production potential of shallow oil and gas deposits, bringing additional value by using contemporary methods of sand control i.e. Frac Pack technology. The intention is to apply the philosophy of selective multizonal well completions wherever possible, using tubing strings of adequate diameter for low pressure profiles. Aforementioned technology allows multiplying allowable daily sand free production rates (accelerated production dynamics) and consequently a significantly increased oil and gas recovery. The aim is also to maximize existing surface production system taking into account applicable safety and environmental standards and best company practice. Integrated production computer models are built in-house as a base tool for the studies. Feasibility Study of further possible fields’ development is planned to be done in parallel. Project is in harmony with approved business strategy.
Frac Pack sand control technique has been successfully utilized on North Adriatic project wells. 
 

